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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




Delaware Traffic Fatalities

2024 Delaware Traffic Fatalities
as of 4/15/2024

2023 2022
Year-to-Date Totals Year-to-Date Totals

| Fatalities 47 8 -36% 137 42 8 29% 164
Delaware Residents 37 ¥ -30% 110 32 $ -19% 122

Person Types

26

Vehicle Occupant 33 ¥ -39% 89 29 ¥ -31% 103
Pedestrian 9 ¥ -33% 28 9 ¥ -33% 32
Bicyclist 2 ¥ -50% 5 1 0% Vi

g 0% 0% 22

Crash Types

19

Motorcyclist

Curve Related § -63% 28 $ -50% 19
Roadway Departure 23 ¥ -52% 69 14 ¥ -21% 55
Intersection Related 14 ¥ -29% 37 14 ¥ -29% 50

Median Crossove 3 ¥ -100% 8 2 ¥ -100%
+ N/A 1 2 ¥ -50%
¥ -33% 9 0 + N/A 4




Presentation Overview

e SHSP Introduction

* SHSP Update Process DA
* 2021-2025 SHSP Goal and Objective W 20212025
8 Strategic Highway

+ 2021-2025 SHSP Emphasis Areas ot A

 Strategy Implementation Status

e 2026-2030 SHSP Development

2021-2025 SHSP: deldot.gov/Programs/DSHSP



What is an SHSP?

 Comprehensive, multi-year, data driven transportation
safety plan with a goal of reducing highway fatalities and
serious injuries on all public roads

* Establishes consistent statewide goals, objectives,
emphasis areas, priorities, and countermeasures with
stakeholders and other transportation plans

* Makes effective use of crash data to determines priorities

 Addresses 4 E’s of Highway Safety

* Engineering

* Education

 Enforcement

* Emergency Medical Services

2021-2025 SHSP: deldot.gov/Programs/DSHSP/



SHSP History

 SAFETEA-LU, adopted in 2005, established
requirements for each state to develop an
SHSP

* Delaware implemented its first SHSP in 2006

* March 2015, the national Toward Zero Deaths

vision was launched
]

* Delaware adopted this vision in the
2015 SHSP update TZ
I ©

Toward Zero Deaths
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SAFETEA-LU
(August 2005)

2006

First Plan Adopted

2008

First Plan Update

2010

New Plan Adopted

MAP-21 ‘
(July 2012)
2015

New Plan Adopted

FAST Act ‘
(Dec 2015)
2020

New Plan Adopted

2025

Plan Update Scheduled
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2021-2025 SHSP Update Process

Plan Development...

A
Crash Data Analysis, - - . _ \
Goal Setting and Wity Fublc ciphasis ez Develop 20242025 Adopt 2021-2025 SHSP
Emphasis Area Selection P g
v 4
Spring 2020 June 2020 August 2020 Fall 2020
Plan Implementation...

December 2020

2021-2025 SHSP: deldot.gov/Programs/DSHSP



2021 — 2025 SHSP: Delaware SHSP Committee

i CORE COMMITTEE )

DelDOT OHS DSP
- y,
STAKEHOLDER COMMITTEE
» City of Wilmington « DE State Fire School * Kent County Department

* DART/DTC * Delaware State Police of Planning Services
» DE Department of Education « DelDOT - Department of Motor « New Castle County
* DE Department of Health and  Vehicles Department of Land Use
Social Services * DelDOT Planning * New Castle County PD
« DE Department of Justice « DelDOT Project Development + NHTSA
« DE Office of Highway Safety « DelDOT Traffic « Salisbury/Wicomico MPO
« DE Office of Emergency « DELJIS * Sussex County
Medical Services » Dover/Kent County MPO « UD T2/ LTAP Center
» DE Police Chiefs’ Council ~ « DSP Truck Enforcement Unit  « WILMAPCO
* DE State Fire Chiefs' « FHWA
Association « FMCSA

2021-2025 SHSP: deldot.gov/Programs/DSHSP/



2021 — 2025 SHSP: Goal and Overall Objective

GOAL

The Delaware Strategic
Highway Safety Plan:
Towards Zero Deaths aims to
eliminate fatalities and serious
injuries on Delaware’s
roadways through a

multi-agency approach that
utilizes education, enforcement,
engineering and emergency
medical service strategies.

2021-2025 SHSP: deldot.gov/Programs/DSHSP/

OVERALL OBJECTIVE

Delaware’s 2021-2025 SHSP
objective is to reduce fatalities
and serious injuries by 15%
over the next five years to
ultimately reach the goal of zero
fatalities and serious injuries on
Delaware’s roadways.



(V) 2021 - 2025 SHSP: Overall Objective

Statewide Fatalities and Serious Injuries (5-Year Rolling Averages)

Average of observed data
700 649 606
287

600 968 550 532 515
500
400
300
200
100 116 ) 120 122 123 119 115 112 108 105

0 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Il Observed Fatalities Observed Serious Injuries I Fatalities Objective Serious Injuries Objective

XXX Combined Fatalities and Serious Injuries

* Five-year rolling average is the average of five, individual, consecutive points of data that provides a better
understanding of the overall data over time without eliminating years with significant increases or decreases.

2021-2025 SHSP: deldot.gov/Programs/DSHSP



@ Development of Emphasis Areas

* Focus areas determined by crash characteristics or other data

elements
A ASHTO’S 2 2 e Consider other EAs
° I I (not limited to
Strategically direct EAs B e
safety resources
e 2015 to 2019 crash data
to address the largest Review « Rosda
safety problems Safety Data « Driver data
e Emergency response data
* Allows for a data driven Identify
approach for spending 2020 NP
limited safety funds SHSP * Increasing trends
] . EAs * Progress with current EAs
* 22 potential emphasis areas

for consideration by states



2021-2025 SHSP: Emphasis Areas

Intersection

(Distracted Driving)

39.4%

e Data-Driven EA’s Account for
* 94% of all fatalities
* 85% of all serious injuries

* New EA: Distracted Driving

2021-2025 SHSP
12.5% EMPHASIS AREAS

11.5%

19.1%

Impaired Driving 18.7%

(Roadway Departure) 18.4%

Motorcycles

12.5%
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1. Intersections

Heavy Vehicles 9.5%

2. Distracted Driving
3. Impaired Driving

Older Drivers/Pedstrians 9.4%

Speeding
4, Roadway Departure
Young Drivers )

- 5. Pedestrians
Bicyclists

Fatigued Driving 6' MOtorcyCIES

Work Zones [10.8% 7. Unrestrained Motorists
Trains | 0.0% 8. Sp&Eding
[] 2021-2025SHSPEA 0% 5% 10% 15% 20% 25% 30% 35% 40% 9. Tl‘afflc Records

% of Total Fatalities & Serious Injuries

2021-2025 SHSP: deldot.gov/Programs/DSHSP/



Intersection Fatalities and Serious Injuries (5-Year Rolling Averages) Intersection Emphasis Area Overlap with Other Emphasis Areas

300
250
200
150
100
50
0

268 268 271

250

2015 2016 2017 2018

IMPAIRED
Il Observed Fatalities [_lobserved Serious Injuries B Fatalities Objective Serious Injuries Objective 24% @ DRIVING 12%

XXX Combined Fatalities and Serious Injuries

2015 to 2019 Intersection Fatalities

& Serious Injuries

74% occurred in urban areas

60% occurred between 1PM and 10 PM
56% were male

53% were angle crashes

53% occurred in New Castle County

51% occurred at unsignalized intersections
47% occurred along divided roadways

36% occurred at unsignalized intersections along

undivided roadways

35% occurred on principal arterial roadways
21% were 20 to 29 years old

13% occurred on wet/snowy/icy roadways
13% occurred during dark, unlit conditions

(2015-2019 Crashes)

239 231 994 o

210 203

DISTRACTED
15% DRIVING 20%

2019 2020 2021 2022 2023 2024

ROADWAY
DEPARTURE

A
19% 2 13%
)
UNRESTRAINED
16% @ MOTORISTS

SPEEDING @




Example Strategy/Action Sheet from 2021-2025 SHSP

* Plan identified both strategi d : i
an ldentified both Strategles and ot tewide Overall Strategies

actions

strategy 1: Implement statewide programs and policies that are aimed at improving funding, satety culture and

* Best pra ctices from F HWA, N HTSA, agency practices in an effort to reduce fatalities and serious injuries.
Ot h er States' etC * 11 Examine the feasibility of establishing a dedicated Highway Patrol.
b CO ntl Nnu atiO N Of p roven Safety .2 Coordinate with municipalities to discuss the feasibility of developing Local Road Safety Plans.
countermeasures L3  Educate the public and legislators on various safety countermeasures, specific crash problems and transportation
safety challenges.
° CO re age n Cy | n itiatives 14  Examine the feasibility of establishing a data-driven “Safety Corridor” program that provides for increased penalties for

vanous moving wialations targeted at drver behavioral improvements

strategy 2: Implement statewide programs and policies that provide for the development of infrastructure related

to Connected and Autonomous Vehicles (CAV) and supports Cooperative Automated Transporfation [CAT)L

21 Begin implementing saftety-related recommendations from the CAY Council to prepare for CAY in Delaware,

2.2 FReview national strategies and best practices regarding CAV and CAT and begin implementation of those strategies that
wiill have the most benefit on crash reduction and driver behavior Improvements

%3  FResearch, and where appropriate, implement policies and/or adopt specifications for enhanced pavement markings to
support the implementation of CAY.

en land use and transportation to improve safety for &l road users.

31 Support legislation that requires land use authorities to enter into agreements with DelDOT that link and comprehensively
coordinate future land use and transportation decisions.

2021-2025 SHSP: deldot.gov/Programs/DSHSP/




2021 — 2025 SHSP: Strategies and Actions

* Reduce the frequency and severity of intersection crashes through
operational, geometric, and traffic control device improvements — EA 1:
Intersections

e Strengthen impaired driving enforcement programs — EA 3: Impaired
Driving

* Develop policies and guidelines to implement effective safety measures to
reduce the frequency and severity of roadway departure crashes — EA 4:
Roadway Departure

 Strengthen pedestrian safety laws and enforcement efforts — EA 5:
Pedestrians

* Develop and distribute consistent public information messages to increase
public awareness of the law and safety benefits related to seat belt usage
and child-restraint systems — EA 7: Unrestrained Motorists
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Annual Delaware Traffic Fatalities & Serious Injuries

Annual Data

1,000 - 919

802 845 835 825 .
800 | 727 736 724 729 700 713 698

762

681

596

600 - 535 564

488

400 -

200

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [ Serious Injuries XXX Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, total 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 1: Intersections

Annual Data

350 - 320
300 - 283 257 293

255 949 255 257 263 243 257

250 -

202
200 - 176 180

150 -~

100 -~

50 A
0 32 27 18 30 28 35 31 39 26 41 33 50 53 37
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [J Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 2: Distracted Driving

Annual Data
200 -
172 175
152 158 149
150 - 139
131 122 124
100 -
76
50 -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [J Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 3: Impaired Driving

Annual Data

200 -

150 -~

100 -~

181

151
148 143 11 142 140 140 146

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024,; however, 2023 traffic fatalities are based on DelDOT staff tracking data.
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M Fatalities [J Serious Injuries XXX Combined Fatalities and Serious Injuries

95

2023



Annual Delaware Traffic Fatalities & Serious Injuries

EA 4: Roadway Departure

Annual Data
200 7 185
171 165 175 171
152 151 149 153
150 - 134
113 111
96
100 - 92

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [J Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024,; however, 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 5: Pedestrians

Annual Data
120 -
l 96 94
100 93 38 88
83 84
g0 1 75 77 > 78 77 78
68
60 -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [ Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 6: Motorcycles

Annual Data

120 - 113 112
105 101

100 -~

84 82 83

78
75 20 71 76 72

40 -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [J Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, total 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries

EA 7: Unrestrained Motorists

Annual Data

120 - 109
99 98

100 4 oo 94 90

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Fatalities [ Serious Injuries XXX Combined Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, 2023 traffic fatalities are based on DelDOT staff tracking data.



Annual Delaware Traffic Fatalities & Serious Injuries
EA 8: Speeding

Annual Data

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
M Fatalities [ Serious Injuries XXX Fatalities and Serious Injuries

Note: 2023 data is preliminary. Data presented is from CARS, accessed 2/22/2024; however, 2023 traffic fatalities are based on DelDOT staff tracking data.



2021 — 2025 SHSP:
Accomplishments and Activities




@ 2021 — 2025 SHSP: Completed SHSP Actions

* Worked with Delaware State Police to create the Highway Traffic Safety and Enforcement Unit

e Automated speed enforcement pilot project within I-95 Restore the Corridor project limits

* Received legislative approval for automated speed enforcement in work zones and residence
districts in New Castle County or a municipality

* |Installed two sets of dynamic chevron warning signage systems
 Completed design for median barrier along SR 1 between SR 9 and SR 30 (currently in construction)
* Implemented all-way stop controls at 25+ intersections since 2019

e Constructed RRFB signals at 25+ locations since 2020

* Completed project nomination for median barrier along US 13, US 113, and SR 1 in Kent and
Sussex County

 Completed a city-wide pedestrian safety study and audit of several corridors and intersections
 Complete a pedestrian safety audit along Salem Church Road in Newark
 Completed a Vulnerable Road User Safety Assessment



V) 2021 - 2025 SHSP: Ongoing Initiatives

* Continue installation of Rectangular Rapid Flashing Beacons
e Continue implementation of Flashing Red Arrow left-turn phasing
e Continue to support safety related legislation

* Continue implementation of all-way stop control at critical
unsignalized intersections

Initiate and support targeted public awareness campaigns to
improve safety

* Design and construct median barrier along US 301

Continue to design roadway lighting to support the Vulnerable
Road User Safety Assessment

=)
(s
BEDELAWARE.DELDOT.GOV

e Continue to dESIgn and construct proven safety countermeasures, BECOME A HERO TOWARD ZERO
SUCh as roundabouts HELP | EDUCATE | REINFORCE | ORGANIZE

* Implement the Electronic Speed Safety Program

e Expand the Electronic Red Light Safety Program by adding 30-40
cameras over the next two years




Developing the 2026-2030 Delaware SHSP




2026-2030 Delaware SHSP

* SHSP update is required every 5 years
* Process will begin this summer with completion by the end of 2025

* An update will likely include:

* Review of traffic fatalities and serious injury data and development of
emphasis areas

Incorporation of the Safe System Approach
Stakeholder outreach/public involvement
Development of data-driven strategies and actions
Revised goal and objective



2021-2025 Delaware SHSP

View the New Plan Here: deldot.gov/Programs/DSHSP/

Thank you for your time and interest in

GOAL safety on Delaware’s roadways.

OVERALL OBJECTIVE

The Delaware Strategic Delaware’s 2021-2025 SHSP
Highway Safety Plan: W )
Tosvardg Zero [;,eaths aims 10 Peter Haag, P.E., PTOE objective is to reduce fatalities
eliminate fatalities and serious Chief of Traffic Engineering and serious inil_Jries by 15%
peter Haaa@delaware.ov  RAMMANHRINEN
:r?ﬁﬁ[ﬁl:g.:r:gr/oau[?phr(?ach that (302) 659-4060 fatalities and serious injuries on
utilizes education, enforcement, S Neid PE. PTOE. RSP Delaware's roadways.
engineering and emergency cott Neidert, F.L., ,
medical service strategies. HSIP Manager
Scott.Neidert@delaware.qov
(302) 659-4075

To Report a Road Condition: https://deldot.gov/Traffic/ReportRoadCondition/index.shtml

2021-2025 SHSP: deldot.gov/Programs/DSHSP/


https://deldot.gov/Programs/DSHSP/
mailto:Peter.Haag@delaware.gov
mailto:Scott.Neidert@delaware.gov
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